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Stoke-on-Trent and Staffordshire Growth Hub
Achieve and Grow Specification
Website Development
Background
The Stoke-on-Trent & Staffordshire Growth Hub acts as the focal point for businesses that wish to grow, by referring them to co-ordinated and cohesive growth programmes, business networks, growth groups and links to specialist information, advice and services.
There is no physical base for the Growth Hub; it is a partnership of organisations using an integrated approach to provide the business support needed by local businesses.  The Growth Hub uses a signposting and referral mechanism to find the most effective and relevant support and assistance for the business via the Stoke-on-Trent and Staffordshire Business Helpline and contracted delivery partners. 
Since its inception, the Growth Hub has been instrumental in unlocking significant economic value for the region. It is estimated that over £2 million in private investment has been secured through the various programs and initiatives offered. The Growth Hub has provided support to more than 25,000 businesses across Stoke-on-Trent and Staffordshire, ranging from small startups to large enterprises, helping them to grow, innovate, and access new markets. This support has resulted in the creation of more than 200 jobs, fostering a more vibrant and resilient local economy. 
The Growth Hub’s targeted assistance has enabled businesses to improve their operational efficiency, develop new products and services, and enhance their competitiveness, further strengthening the region’s business landscape. With ongoing partnerships and the continued success of its support initiatives, the Growth Hub remains a key driver of economic development in the area.

Specification Scheme Objectives

· Research has been carried out on the needs of microbusinesses in Staffordshire to establish if they are being met. This project has been backed up by 500 surveys with local microbusinesses which has established that provision for this size business is often difficult to access. It is important that these businesses are supported effectively as they have a vital role to play in supporting and leading economic recovery following Brexit, Covid-19 and the cost-of-living crisis.

· As this is the largest size section of business in Staffordshire at over 89%, it was felt that a business support scheme designed specifically to assist them to succeed and grow their business was required.

· Microbusinesses only have up to 10 employees, so they generally do not have the in-house expertise to tackle these issues. Business support programmes are often more accessible for small and medium sized businesses, and the owners of microbusinesses usually struggle to engage with programmes such as Help to Grow which need a lot of time dedicating to them.

· The research highlighted four recuring themes in which microbusinesses faced common challenges. These are:

Investment and Funding
Employment, HR, and recruitment
Marketing and Customers
Geographical Issues

· The survey showed that a third of businesses are experiencing problems in at least one of the above areas with geographical issues such as infrastructure and connectivity causing the biggest problems. Therefore, it is proposed that the Succeed and Grow programme give priority to businesses based in Staffordshire’s rural areas.

· The surveys show that microbusinesses would benefit from support from professional services consultants in areas such as accountancy, digital support, human resources, business planning, marketing, and legal services
Therefore, businesses based in Stoke-On-Trent and Staffordshire over the age of 5 years employing more than 2 members of staff but no more than 9, will be offered the choice of the below services:
· Achieve and Grow Bid / Tender Writing
· Achieve and Grow Financial Advice
· Achieve and Grow Website Development
Approach
A Consultant is required to provide bespoke business support to businesses who apply for assistance with website development and enhancement. The definition used for this specification is that the website development involves the creation, building, and maintenance of websites and web applications.  It would also offer ‘updates and improvements’ to a fully functioning and current website to better help promote and build traction. Coordinating trading and operational activity on the company's website.
The Consultant will provide support in website enhancement up to the budget limit to enable the businesses to develop and grow, and the Growth Hub will provide the funding for this support directly to the Consultant upon completion of the work on receipt of invoice. Each business will be entitled to up to six hours of support from the designated Consultant.

[bookmark: _Hlk195614075]Whilst the Growth Hub will provide marketing through the Growth Hub website and signpost businesses to the scheme the Consultant will also be required to undertake their own marketing and promotion and not solely rely on the work undertaken by the Growth Hub.

The criteria for entry on to the scheme will be a microbusiness of more than 5 years trading based in Stoke on Trent and Staffordshire.
The following elements should be included in the quotation:
· Description of experience in website development and enhancement
· Description of previous work with businesses in a similar field.
· Marketing plan summary to recruit microbusinesses to the scheme.
· CVs of the Consultants who would be providing the support
· Hourly rate for business support.
· Evidence of current insurances as stated in the Terms and Conditions attached to this specification.

[bookmark: _Hlk54085873]Statistics
· Stoke-on-Trent & Staffordshire Growth Hub has an e-database of circa. 11,000 businesses
· www.stokestaffsgrowthhub.co.uk has on average 5,000 visitors per month
· Circa 700 businesses attended Growth Hub events across the County
· Social media channels include LinkedIn, Facebook & X/Twitter
· Individual diagnostics were also carried out across 430 organisations and 1,425 contacts made during this period
· Circa 100 businesses per month engage with Stoke-on-Trent & Staffordshire Growth Hub through a range of touch points

Scheme Location
Stoke-on-Trent and Staffordshire
Delivery Timeframe
From 01.06.2026 to 31.03.2027
Budget
£12,000 plus VAT for direct business support to 20 businesses.
Timescales
[bookmark: _Hlk151540153]The response to this specification should be returned by email to julie.evans@staffordshire.gov.uk by 17:00 on Monday 4th May 2026. The contract will be awarded on Thursday 28th May 2026 to the proposal which provides the most effective plan and value for money and comes within the budget figure of £12,000 plus VAT.

Work should commence immediately with a meeting between in-house and the winning agency to be arranged, and the scheme will run until 31st March 2027 to maximise the presence, impact, and duration of the campaign.  
Any questions or queries relating to this specification are welcome and should be sent to julie.evans@staffordshire.gov.uk
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