
	No.
	Question – Case Studies and experience
	Score

	1
	Provide full details of a case study of a similar contract / project of a related nature that you have undertaken in the last three years.
 
The case study must include but is not limited to:
 
1. Brief description of the clients
2. Outline of the initial briefs given to you
3. The strategies you adopted and the rationale behind these.
4. How the strategies demonstrated creativity and innovation and how these were implemented
5. How you delivered value for money
6. Successes that arose from your engagement with the client.  This should include specific details of targets, and how these were measured and achieved.
7. Challenges that arose from the strategy and details of how/if you overcame these to the satisfaction of all stakeholders.
8. Written testimonials for the examples given of your expertise in this area

	Max Weighting 15%


	
	
Word/Page count: Limited to 1,000.
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Provider to confirm Word Count [     ]




	No.
	Question – Delivery Methodology
	Score

	2
	Please give details about the process you will follow to support the businesses you will engage with. Please note the proposed programme must meet the specification requirements. 
	Max Weighting 10%


	
	
Word/Page count: Limited to 1,000.
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Provider to confirm Word Count [     ]









	No.
	Question – Business Growth Understanding
	Score

	3
	What working knowledge do you have of the various stages of business growth
	Max Weighting 5%


	
	
Word/Page count: Limited to 500.
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	No.
	Question – Business Support Knowledge
	Score

	4
	Please provide evidence of your knowledge and experience in delivering website development support services. This should include your approach to assessing client needs and recommending appropriate solutions, familiarity with relevant platforms and technologies, and your ability to support businesses to adapt to evolving digital trends, client requirements, and changes in web-related policy or best practice.
	Max Weighting 10%


	
	
Word/Page count: Limited to 1,000.
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Provider to confirm Word Count [     ]




